NIJPodcast with Ananya Episode-03 Let's talk
about startups with Radhika...

Key insights

Success and Potential in the Indian Startup
Ecosystem

¢ [ "I've had the super privilege of being a bystander and a participant of
India's Journey over the last 12 to 13 years and I'm incredibly proud of
what we as a country have been able to achieve."

e [ The term "unicorn"in the startup world refers to companies that
reach a billion dollar valuation, and the effort it takes to build a
company to that level is remarkable.

e [1 The opportunity for startups in India is huge and has the potential to
surpass the rest of the world, with the country's GDP expected to reach
8 trillion over the next decade.

e [ The potential for growth and success in India is huge, especially
considering the young age of the country's population and the
untapped potential that exists.

e [ The growth of startups in India has the potential to significantly
impact the country's GDP.

e [1 "Startups have proven that it is possible to succeed and be your own
boss."

o [ Smaller towns and cities in India have as much potential, if not more,
for startups, thanks to digitization and the availability of motivated
talent.

o [ The digital native generation in India believes that anything is
possible, which creates a strong sense of optimism and ambition for
the future.

Overcoming Challenges and Disparities in
Entrepreneurship

o [ Despite facing gender disparities in the startup ecosystem, Radhika
Ghai persevered and became a successful entrepreneur.

e ["I'man accidental entrepreneur... if you told me that you'll be the first
woman to build out a billion dollar company in India, I'd be like | don't
know what are you smoking kind of thing." - Radhika Ghai highlights her
unexpected journey and the disbelief she initially had about her
success.

o [ Building a successful company like Shopclues required breaking the
chains of traditional supply chains and conducting extensive market
research, which involved going outside retail stores and sitting with
traders to bring supply and demand together.

e [ The WhatsApp group of women founders, which started with just a
few members, has now grown to over 800 women, highlighting the
strong network and support system among women in the startup
community.

e [ Gritis a beautiful thing that motivates and inspires teams to keep
going, even when faced with challenges.

Impact of Technology and Digitization on Startups

e [ The combination of factors such as mobile connectivity, cheaper data,
and government initiatives have created a perfect storm for digitization
in rural areas of India.

e [1 The presence of government representatives like Amitabh Kant has
bridged the gap between startups and the government, facilitating
easier conversations and understanding.

e [ Technology is the biggest leveler that creates a level playing field for
startups, allowing them to expand their business in ways they couldn't
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Long Summary

The key idea of the video is that Indian startups
have immense growth potential, and it is important
to address the lack of representation of women in
the startup ecosystem and leverage government
support and technology to succeed in the
expanding market.

00:00 O Radhika Ghai, the first woman to enter India's Unicorn Club, shares
her journey as an entrepreneur, highlighting the lack of representation of
women in the startup ecosystem and the importance of being a role model.
e o Being a unicorn refers to companies with a billion dollar valuation,
and digitization in rural areas of India has been positively impacted
by catalysts such as the mobile Trinity and the jam Jam.

o Radhika Ghai, co-founder of Shop Clues and the first woman to
enter India's Unicorn Club, shares her inspiring journey as an
entrepreneur and discusses the progress and achievements of
India's startup ecosystem.

o Aunicorn club refers to companies that reach a billion dollar
valuation, and being the first woman unicorn from India, the
speaker is proud of building a billion dollar company but is
uncomfortable with being labeled as a woman entrepreneur.

o Despite facing challenges as a woman in the startup ecosystem, the
speaker highlights the lack of representation of women in panels
and conferences, emphasizing the need for change.

o The speaker discusses her journey as an accidental entrepreneur
and how she has become an inspiration to young women,
emphasizing the importance of being a role model and embracing
her identity as a woman entrepreneur.

o Attending a kendriya vidyalaya (KV) school provided the speaker
with valuable exposure, learning opportunities, and a sense of
community, and they are proud of the school system, especially for
children with parents who have transferable jobs.

09:54 0 Indian startups are experiencing immense growth and

opportunities, with a shift in mindset among young graduates who now

choose to stay in India and contribute to the startup ecosystem, while

factors such as government initiatives and smartphone usage have

facilitated the digitization of rural areas and increased consumer

engagement.

e o The speaker discusses the shift in opportunities for startups in

India, highlighting the potential for growth and the emergence of
Indian brands in the consumer market.

o The speaker discusses the changing mindset of young graduates in
India who no longer feel the need to go abroad to prove
themselves, with many now choosing to stay in India and contribute
to the startup ecosystem, highlighting the immense opportunities
and potential in the country.

o Shopclues aimed to bring the bazaars of India online by connecting
supply and demand, which required extensive work to build
relationships with small shop owners and break traditional chains,
resulting in a platform with 750,000 merchants; their biggest
accomplishment was digitizing the entire Indian retail landscape,
including small shops in rural areas.

o The digitization of rural areas in India has been greatly facilitated by
factors such as government initiatives, cheaper mobile data, and
the availability of UPI, leading to the unexpected growth of
consumer engagement from tier two and three cities.


https://www.youtube.com/watch?v=civLpAJNfNE&t=0
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o India's digital age leapftrogged with the rise ot smartphones, leading
to an increase in women making consumer choices and purchases,
with the decision maker and action taker now being women.

o Startup was conceptualized in Silicon Valley and the speaker
wanted to start an India Company because it was their home and
their mind was clear about it.

22:42 0 The Indian government's support for startups, including initiatives
like Startup India and efforts to support women entrepreneurs, has
changed the perception of entrepreneurship and improved investor
confidence in India.

e o Startup India has changed the landscape by promoting
entrepreneurship and differentiating entrepreneurs from
employees, as stated by Prime Minister Modi during its launch.

o The government's support and the presence of individuals like
Amitabh Kant have bridged the gap between startups and the
government, facilitating easy communication and understanding.

o The Indian government has made efforts to support women
entrepreneurs by providing easier access to FDI|, loans, grants, and
incubators, resulting in the formation of a large WhatsApp group
with over 800 women founders.

o Entrepreneurship has become more prominent, as shown by an
anecdote about a girl's father visiting the office and taking pictures
because he believed working at a startup would be beneficial for his
daughter's future.

o Parents are initially skeptical about their children joining startups
after investing so much in their education, but attitudes are
changing as more success stories emerge.

o The Modi government's initiatives, such as Startup India and Skill
India, along with Prime Minister Modi's leadership and charisma,
have improved investor confidence and changed the perception of
India as a country with political stability and a progressive leader.

32:16 0 Increasing women's labor participation is crucial for India's GDP
growth, building companies in India will contribute significantly, and Gem
provides a great opportunity for aspiring entrepreneurs to list their
products for transparent government procurement.

e o The speaker shares an anecdote about traveling to the US and
encountering a customs officer who made a Star Wars reference in
relation to Prime Minister Modi, highlighting his ability to connect
with a diverse audience.

o Increasing women's labor participation is a key driver for India's
GDP growth and development, and more efforts are needed to
push this forward.

o Building companies in India will contribute significantly to the
country's GDP.

o The purchasing power parity in India has dropped from 4X to 3.5X,
indicating that the lifestyle in India is becoming more similar to that
of developed countries, which is relevant to the discussion on
setting up startups in India.

o ltis a privilege and opportunity for aspiring entrepreneurs to be
their own bosses, as proven by successful individuals like Sachin
Manson and the speaker.

o Gem is the largest e-commerce portal in India and provides a great
opportunity for aspiring entrepreneurs to list their products for
transparent government procurement.

38:58 0 The promotion of organic skincare reflects a return to basic
principles, Ayurveda has potential for GDP growth, Kind Life promotes toxin-
free products, and it is possible to be a good mom and entrepreneur with
sacrifices and clear priorities.

e o The speaker discusses how the promotion of organic and chemical-
free products in the skincare industry reflects a return to basic
principles and an increase in awareness.

o Ayurveda, as the youngest category in the well-being industry, has
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the potential to contribute to GLP growth and Is pecoming more
easily consumable, making thoughtful consumption important.

o Kind Life aims to make better living easy by providing toxin-free
products and promoting Indian beauty and well-being to the world.

o Can awoman be a good mother and a good entrepreneur at the
same time? The speaker believes she is a great mom and a good
business person, and she is proud of both.

o Itis possible for anyone to start a successful startup, but sacrifices
and clear priorities are necessary for success.

45:12 0 Smaller towns in India have great potential for startups, and
overcoming self-imposed limitations and showing grit is key to success.
e o The speaker discusses how her children, who were born in the U.S
but have Indian roots, initially found India boring but now see its
potential and are happy to come back home.

o Smaller towns and cities in India have as much potential, if not
more, for launching startups, thanks to digitization and the
availability of motivated talent.

o No matter what you think is holding you back from starting a
startup, it is just a self-imposed limitation and there are ways to
navigate and overcome these barriers.

o The speaker emphasizes the importance of grit and encourages
others to consistently show up and overcome obstacles.

50:42 0 Indian startups can succeed in the expanding market by leveraging
technology and government support, while having a young consumer base
with great potential, so don't doubt yourself and ignore naysayers.

e o India's market is expanding and will face global competition,
particularly in e-retail and e-commerce, which is important for
aspiring and current entrepreneurs to consider.

o Technology is the biggest leveler for startups, allowing them to
expand their business by listing on platforms like ShopClues,
Snapdeal, and Amazon, rather than losing customers to malls.

o Not every battle needs to be fought with resources, as technology
provides a level playing field for startups to succeed, although
government intervention is necessary to ensure equal
opportunities for both domestic and foreign companies.

o Indian startups are expecting support from the government in their
competition against larger foreign companies, and there has been
a shift in leadership within the industry body representing startups,
with Indian companies now holding major roles.

o India has a young consumer base with a lot of potential due to the
large number of young people who believe in progress and the
ability to achieve anything, unlike aging audiences in Japan and
America.

o Don't doubt yourselfand don't listen to naysayers when starting or
running a startup.

01:01:05 O The speaker emphasizes the importance of learning from history
and the wisdom that comes from the experiences of those who came before
us, and expresses gratitude to the audience and wishes them luck in their
endeavors.

Q&A

How has the Indian government supported
startups and facilitated communication with
entrepreneurs?

The Indian government has supported startups through various initiatives
and measures, creating an environment conducive to entrepreneurial
growth and development. One significant initiative is Startup India, launched
by Prime Minister Modi, which aims to promote and facilitate
entrepreneurship in the country. Startup India has plaved a crucial role in
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changing the perception of entrepreneurship and differentiating

entrepreneurs from employees. Additionally, the government has made
efforts to support women entrepreneurs by providing easier access to
foreign direct investment (FDI), loans, grants, and incubators. These efforts
have resulted in the formation of a large WhatsApp group with over 800
women founders, highlighting the government's commitment to
empowering women in the startup ecosystem.

Moreover, the presence of government representatives like Amitabh Kant
has helped bridge the gap between startups and the government,
facilitating easier communication and understanding. This presence has
provided entrepreneurs with the opportunity to have conversations with
government officials and express their concerns or ideas. It has also
improved investor confidence in India and changed the perception of the
country as one with political stability and a progressive leader in Prime
Minister Modi.

Overall, the Indian government has taken several steps to support startups,
including the implementation of initiatives like Startup India and the
facilitation of communication and interaction between entrepreneurs and
government officials.

How did Shopclues digitize the Indian retail
landscape, including small shops in rural areas?

Shopclues digitized the Indian retail landscape, including small shops in
rural areas, through extensive work in building relationships with small
shop owners and breaking traditional chains. They aimed to bring the
bazaars of India online and connect supply and demand. This involved
sitting with traders outside retail stores and conducting market research to
bring supply and demand together. As a result, Shopclues managed to
create a platform with 750,000 merchants, digitizing the entire Indian retail
landscape, including small shops in rural areas.

How has the digital age leapfrogging in India
through the rise of smartphones impacted
consumer choices and purchases, specifically with
regards to women?

The rise of smartphones and the digital age leapfrogging in India have had a
significant impact on consumer choices and purchases, particularly for
women. With the advent of smartphones, India has experienced a surge in
women making consumer decisions and purchases. Women have become
the decision-makers and action-takers in their households, leading to a shift
in the dynamics of consumer behavior.

The availability of smartphones has empowered women to access
information, compare products, and make informed purchasing decisions.
They now have easy access to a wide range of products and services,
opening up new avenues for exploration and purchase. This has expanded
their choices and provided them with greater control over their
consumption patterns.

Furthermore, the digitization of rural areas in India, driven by factors such
as government initiatives, affordable mobile data, and the availability of
Unified Payments Interface (UPI), has played a vital role in enabling women
to participate in the digital economy and make online purchases. These
developments have bridged the digital divide and provided women with
equal opportunities and access to online marketplaces.

The increase in women's engagement in the digital space has not only
influenced their personal buying decisions but also impacted businesses
and sectors that cater specifically to women's needs and preferences. This
has given rise to the emergence of new products and services tailored to



the demands and aspirations of women consumers.

In conclusion, the digital age leapfrogging in India through the rise of
smartphones has empowered women, allowing them to make independent
consumer choices and purchases. The accessibility to smartphones, along
with the digitization of rural areas and the availability of online
marketplaces, has expanded women's options and transformed their role in
the consumer landscape.

Why did the speaker choose to start an India
Company for their startup, and what were their
motivations behind it?

The speaker chose to start an India Company for their startup because India
is their home and they are clear about their mindset towards it. They have
had the privileged experience of being a bystander and participant in India's
journey over the last 12 to 13 years, and they take immense pride in what
the country has achieved. They believe in the huge opportunity for startups
in India and the potential for India to surpass the rest of the world in terms
of growth and success. The speaker highlights the young age of India's
population and the untapped potential that exists, as well as the impact of
technology and digitization in enabling the growth of startups, especially in
rural areas. Additionally, they emphasize the role of government initiatives,
such as Startup India and Skill India, in promoting entrepreneurship and
supporting the startup ecosystem in India. Therefore, the speaker's
motivations behind starting an India Company for their startup stem from
their belief in the immense opportunities and potential that exist in India,
their pride in their home country, and the support and conducive
environment provided by government initiatives and technology.

Note

- This content is generated by Al, we believe it is accurate, but we don’t claim any
liability of inaccuracies in the Al generated content.

Watch the entire Episode

https://www.youtube.com/watch?v=civLpAJNfNE&list=PL-
fP8UuzmM2UCZPKkzGQ_qgb1y23nkDzP9RA&index=4&t=12s
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